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BAO CAO
—————HOATPONG CUA HOI PONG QUAN TRI NAM 2015
VA PHUONG HUONG KE HOACH NAM 2016

(TAI PAI HOIDPONG CO PONG NAM 2016)

Can ct vao Diéu 16 t chuc va hoat dong cua Cong ty c6 phan Vicem bao bi Hai Phong;

Cin cr vao Nghi quyét cac phién hop cua HPQT trong nam 2015 va dau nim 2016;

Hoi déng quan tri Cong ty xin dwoc béo céo tinh hinh hoat dong trong nim 2015 va
phuong hudng, nhiém vu cua Hoi dong quan tri nam 2016 nhu sau:

| - HOAT PONG CUA HQOI PONG QUAN TRI

1. Nhirng két qua lam dwgc trong nim 2015:

1.1. Két qua san xuat kinh doanh nim 2015:

STT Chi tiéu bVvT Thue hién Ty1é % HTKH
nam 2015
1 | San lugng san xuét Triéu vo bao | 32,698 90,83
2 | San lugng tiéu thu Triéu Vo bao 31,979 88,83
3 | Doanh thu va thu nhap khac Ty dong 177,71 89,88
4 | Loi nhuan (trudc thué) Ty dong 7,899 101,65
5 | Nop ngan sach NN Ty dong 8,3 122,91
6 | Thu nhap binh quan Tr.d/ng/théng 5,6 105,66

* Panh gia chung:

Trong nim qua, trong diéu kién tinh hinh kinh té - x4 hoi con nhiéu kho khan,
Hoi dong quan tri Cong ty d& bam séat chi dao thuc hién nhiém vu ké hoach san xuat
kinh doanh tung thang, ting quy, kip thoi dua ra nhiing quyét sach, nhiing bién phap
phu hop, linh hoat giup Cong ty chit dong ddi phé véi bién dong cua thi trudng. Clng
Vi su nd lyc caa cac thanh vién trong Ban giam ddc diéu hanh va tap thé CBCNV toan
Cong ty, nim 2015 COng ty c6 phan Vicem bao bi Hai Phong ¢ co ban hoan thanh céc
chi tieu SXKD chinh duoc dé ra tai Pai hoi ¢6 dong nam 2015:



- V& san xuat: Ludn duy tri san xut 6n dinh, khai thac thiét bi cé hiéu qua, kiém
soat chat luong ban san pham va san pham dung quy trinh, dam bao thuc hién tét cac
dinh muc tiéu hao vat tu cho san xuat nham tiét kiém chi phi. Tuy nhién, d6i khi van
con dé xay ra phat sinh vé chat luong ban san pham dé anh huong dén chat lugng san
XUAt, viéc tim nguy@n nhan va khic phuc con cham va chua triét dé, can tap trung quan
ly t6t hon nita cong tac quan Iy sira chira bao dudng thiét bi.

- Vé thi truong: Cong tac kinh doanh da ¢ nhiéu cé gang trong viéc khai théac thi
trrong, song can phat huy hon nira trong viéc mo rong thém thi truong ngoai VICEM
dé tang san luong tiéu thu nhu xi mang Ha Long, xi mang xuat khau, xi mang Thanh
Cong,...

1.2. Bao toan va phat trién von:

Tong tai san: 125,5 ty dong
Vén diéu 1é cua Cong ty: 30,12 ty dong
Vén chu s¢ hitu (tai thoi diém 31/12/2015): 51,35 ty dong

- COng tac bao toan va phat trién vén hiéu qua; Két qua hoat dong SXKD thuc
hién nam 2015 dat chi tiéu loi nhuan (#ruwéc thué) 1a 7,899 ty dong/KH 7,771 ty, tuong
duong 101,65% ké hoach loi nhuan da théng qua tai dai hoi c6 dong thudng nién nim
2015;

1.3. COng t&c t6 chire lao dong: On dinh tu twong CBCNV, duy tri duoc viéc
lam, doi sdng ngudi lao dong co ban duge dam bao, thu nhap binh quan nam 2015 1a
5,6 triéu dong/nguoi/thang.

1.4. Cong tac dau tu phat trién:

- Pé dap ung nhu cau thi truong, Cong ty di dau tu va ché tao thanh cong hé
thng 16 kéo dan trugc 10 @ tao sgi nham 6n dinh va ting cuong chat luong soi; Gia
cong lap dit va dua vao st dung hé théng xam 16 min dé ting cuong thoét khi cho vo
bao.

1.5. Cong tac té chirc cia Hoi ddng quan tri:

Tai phién hop Hoi dong quan tri ngay 18/11/2015 trién khai quyét dinh 2372/Qb-
VICEM ngay 03/11/2015 caa Hoi dong thanh vién Tong Cong ty Cong nghiép Xi ming
Viét Nam vé viéc diéu chinh nguoi dai dién uy quyén quan Iy phan vén cua VICEM tai
Cong ty ¢ phan Vicem bao bi Hai Phong, bau lai thanh vién Hoi ddng quan tri va Cha
tich H6i ddng quan tri, cu thé nhu sau:

- Ong Mai Hong Hai - Tong Giam déc Cong ty TNHH MTV Xi mang Vicem Hai
Phong, dai dién ay quyén quan Iy phan vén caa VICEM tai Cong ty ¢6 phan Vicem Bao
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bi Hai Phong véi gia tri 1a 9.300.000.000 ddng, chiém 30,88% vén diéu & Cong ty, giir
chtic Chu tich Hoi dong quan tri Cong ty ¢d phan Vicem Bao bi Hai Phong.

- Ong Du Vin Hai - Thanh vién HPQT, Giam dbc Cong ty
- Ong Nguyén Van Hanh - Thanh vién HPQT

- Ong Pham Vin Hung - Thanh vién HDQT

- Ong Nguyén Anh Nghia - Thanh vién HDQT

Trong nam 2015 va dau nam 2016 caa nhiém ky 111 (2013-2018), Hoi dong quan
tri ¢& duy tri lich hop Hoi dong quan tri dugc 6 phién (Trong dé c6 04 phién thirong ky
va 02 phién dét xuat). Noi dung chinh caa cac cudc hop Thdng qua két qua thuc hién va
ké hoach san xuat kinh doanh cac quy va nam, phé duyét quy lwong, phé duyét phuong
an ting han mac vay ngan hang, du kién phuong an phan phéi loi nhuan, cong tac nhan
su... VA cac ndi dung cu thé sau:

+ Phién tha nhat (ngay 17/01/2015): So két cong tac SXKD cua Cong ty nim
2014 va phuong huéng, muc tiéu ké hoach nam 2015; Xin y kién HPQT vé viéc dau tu
day chuyén san xuat vo bao PP mét 16p dan va Viéc nop tién thué dat theo thong tu va
nghi dinh méi ban hanh;

+ Phién thir hai (ngay 21/4/2015): So két cong tic SXKD cua Cong ty co phan
VICEM bao bi Hai Phong Quy 1/2015 va phuong hudng nhiém vu trong quy 11/2015;

+ Phién thir ba (ngay 28/5/2015): Panh gia tinh hinh thuc hién ké hoach SXKD 5
thang dau nam 2015 va Ra soat lai cac noi dung chuan bi cho Pai hoi c6 dong thuong
nién nam 2015;

+ Phién thir tu (ngay 19/8/2015): So két cong tac SXKD 6 thang dau nim 2015
va phuong huéng ké hoach 6 thang cubi nam 2015;

+ Phién th nim (ngay 18/11/2015): Trién khai quyét dinh 2372/QD-VICEM
ngay 03/11/2015 cua Hoi dong thanh vién Tong cong ty cong nghiép xi mang Viét Nam
Vé viéc diéu chinh ngudi dai dién uy quyén quan ly phan von cia VICEM tai Cong ty
cd phan Vicem bao bi Hai Phong; So két cong taic SXKD 9 thang dau nim 2015 va
phuong hudng ké hoach Quy IV nam 2015;

+ Phién thir sau (ngay 19/01/2016): So két cong tac SXKD niam 2015 va du kién
ké hoach SXKD niam 2016; Phuong an 1ap bao cdo dau tu day chuyén san xuit vo bao
PP mat I6p dan trinh Téng cong ty; Thong qua HPQT phuong an xay dung thang bang
lwong va quy ché phan phdi tién luong méi theo NP49;

Céac phién hop da phat huy tinh cdng khai, dan chu, tap trung tri tug¢, scc manh
cua tap thé caa Hoi dong quan tri trong chi dao va lanh dao co quan diéu hanh thuc hién
cac muc tiéu, nghi quyét cua Dai hoi dong cd dong thuong nién dé ra. Cac cudc hop déu
ghi bién ban, Nghi quyét cu thé dé co quan diéu hanh trién khai thuc hién.

2. Nhirng ton tai caa Héi ddng quan tri:



Bén canh nhiing thanh qua dat dugc trén, HDQT ciing xem xét danh gia nhirng
diém con han ché: Chua don dbc sat sao co quan diéu hanh trong viéc bo sung, diéu
chinh va ban hanh cac quy ché quan Iy kip thoi dé phd hop vai cac Nghi dinh, thong tu
ctia Nha nudc va co quan quan |y cap trén.

Il - KE HOACH VA CHUONG TRINH HANH PONG CUA HPQT TRONG NAM 2016

1. Khé khan - Thuan lgi:

Budc sang nam 2016, nén kinh té trong nudc da c6 dau hiéu hoi phuc, song chua
manh dan tgi tiéu thu xi mang va vo bao tang khdng nhiéu.

Thi truong xi mang xudt khau ting giam that thuong, ké hoach thay dbi thuong
Xuyén nén Cong ty rat bi dong trong cong tac diéu hanh san xuét; Thi truong X1 mang
Bt Son hién dang rat ¢6 tiém ning, san hrorng tiéu thu cao song yeu Cau vé chat luforng
cling rat kho dap tng; Xi mang Ha Long du kién ting san luong xudt xi mang xuat khau
st dung vo bao PK loai 40kg, dé dap ung thi truong ndy Cong ty can cai tién cong
nghé, chuén bj thiét bi hoat dong 6n dinh dé san xuét dap Gng kip thoi ngay khi c6 don
hang (vi ning suat SX vo bao nay khdng cao, phé thai nhiéu so vdi SX vo bao KP). Cac
cong ty xi ming cé xu huéng chuyén doi dan sang str dung vo bao PP (1 16p) dan day,
xi mang Hai Phong da dua vo bao PP vao dong xi ming nong thon, du kién sé& tiép tuc
XUt thir nghiém ra thi truong trong thdi gian ti. Trong khi cong nghé hién nay cua Bao
bi Hai Phong chua san xuit dugc vo bao ndy, Vi viy Cong ty can sém trién khai phuong
an dau tu dé nhanh chong bat kip su chuyén dbi cua thi truong.

Viéc thanh toan cham tién hang cua cac Cong ty xi ming cling anh hudng khong
nhé dén hi¢u qua hoat dong san xuat kinh doanh ciia Cong ty lam tang chi phi tai chinh.
Cong ty ciing da sir dung hét han muc vay von ngan hang song van thiéu vén luu dong
cho SXKD cuta Cong ty.

Bén canh nhitng kho khan trén, Cong ty luén nhan dugc su quan tdm chi dao, tao
diéu kién cua Lanh dao Téng Cong ty cong nghiép xi mang Viét Nam, lanh dao Céng ty
xi mang Hai Phong ciing su hop tac giup d& cua cac don vi ban hang truyén théng. Tap
thé can bo cdng nhan vién caa Cong ty da truong thanh va co kinh nghiém véi tinh than
doan két, sang tao, vuot kho, ludn phan dau hoan thanh nhiém vu dugc giao.

2. Nhiém vu cu thé nim 2016:

Vi quyét thm khac phuc kho khan, phat huy nhitng thuan loi va diéu kién thuc
té, Hoi ddng quan tri da dé ra muc tiéu cho nim 2016:

STT Chi tiéu PVT K& hoach nim 2016
1 San luong Vo bao san xuat Triéu cai 36
2 San lugng vo bao tiéu thu Triéu cai 36
3 Doanh thu va thu nhap Ty dong 190,015
4 Loi nhuan (trudc thué) Ty dong 8,1




5 Co tirc % 8% VDL
6 Thu nhap binh quan Tr.d/nguoi/thang 6,5

- Tiép tuc duy tri va nang cao chat luong cac ky hop Hoi dong quan tri. Tap trung
nang cao vai trd trach nhiém cua tirng thanh vién Hoi ddng quan tri trong viéc t6 chuc,
lanh dao, chi dao va gidm sat co quan diéu hanh thuc hién ké hoach san xuét kinh doanh
cia COng ty naim 2016 va nhirng nam tiép theo gan véi muc tiéu ma Pai hoi co dong
thuong nién thdng qua.

- Tap trung chi dao co quan diéu hanh 1am tét cong tac thi truong, ky tdi da san
lugng hop dong cung cap cho cac don vi trong VICEM, dong thoi ddy manh khai thac
ma rong thi truong cung cap vo bao tdi cac Cong ty xi ming ngoai VICEM dé dam bao
phat huy ti da niang luc san xuat cua Cong ty.

- Timg budc phat trién, da dang hoéa san pham, da dang héa nganh nghé kinh
doanh, tang cuong chi dao cdng tac nghién ctiu phét trién san pham mai.

- Tiép tuc chi dao co quan diéu hanh ra soat, hoan thién, bé sung va ban hanh céac
quy ché, quy dinh vé quan tri va diéu hanh Cong ty, dam bao thuc hién ding quy dinh
ctia Nha nudc va quy ché quan tri ndi bo caa Cong ty.

Trong thoi gian qua, Hoi dong quan tri ¢4 c6 nhiéu cb gang dé hoan thanh nhiém
vu ma Dai hoi ddng cb déng giao cho: duy tri san xuat kinh doanh 6n dinh va phat trién,
dam bao viéc 1am va thu nhap cho nguoi lao dong, ty 18 chia ¢ tic cho c6 dong dat va
vuot Nghi quyét Pai hoi ddng co dong dé ra. Vé cong tac an ninh trat tu va an toan lao
dong duoc giir viing. Cong ty chap hanh nghiém nghia vu thu nop ngan sach va thuc
hién day du duong 16i chinh sach caa Bang, phap luat cua Nha nudc.

C6 duoc két qua nhu vay, ching toi xin bay to 1oi cam on chan thanh va sau sic
nhét t6i cac dong chi 1anh dao cap trén, cac don vi ban hang va quy vi c6 déng da tin
tuong, giup chang téi hoan thanh nhiém vu.

Xin trén trong cam on.

T.M HOI PONG QUAN TRI
Cha tich

(da ky)

Mai Hong Hai
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CONG TY CP VICEM BAO Bl HAI PHONG Poc 1ap — Tw do — Hanh phac
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BAO CAO

KET QUA SAN XUAT KINH DOANH NAM 2015;
MUC TIEU, KE HOACH VA BIEN PHAP THUC HIEN NAM 2016
(BAO CAO TAI PAI HQI CO PONG THUONG NIEN 2016)

A - KET QUA SAN XUAT KINH DOANH NAM 2015:

| -DAC PIEM TINH HINH

Nam 2015, Cong ty ¢d phan Vicem bao bi Hai Phong d4 t6 chirc thuc hién san xuét kinh doanh tiéu thu
san pham véi nhitng kho khan va thuan loi sau:

1) Kho khan:

Nén kinh té trong nudc van con rat nhiéu kho khan, thi truong bat dong san c6 dau hiéu phuc hdi nhung
van con rat cham, hau hét cac don vi san xuét xi mang trong va ngoai VICEM déu gip khé khin vé thi truong
tiéu thy, san lwong giam, phai ha gia ban dé canh tranh.

Méay mac thiét bi d& qua nhiéu nam khai thac, boc 16 dau hiéu hu hong phai thuong xuyén bao dudng,
stra chira, thay thé 1am anh huong khdng nho dén chat lwong san pham va tién do san xuat.

Nam 2015, thj truong chinh 1a Xi miang Hai Phong mic du tang san lugng tiéu thy, song lai chuyén mot
phan sang st dung vo bao PP mét 16p dan day dé dong xi ming nong thén (do Bao bi T4 Phuwong cung cap, Bao
bi Hai Phong chura dau tw dwoc day chuyén cong nghé sdan xudt vé bao PP dan); Thi trudng vé bao xuit khau
san lugng tiéu thy thap, khéng 6n dinh din dén san lugng tiéu thy vo bao KPK giam dang ké.

Viéc thanh toan cham tién hang cia cac Cong ty xi ming d4 anh hudng truc tiép
dén hiéu qua hoat dong san xuét kinh doanh cua Cong ty lam tang chi phi tai chinh,
thiéu von luu dong.

2) Thugn lei:

- Cong ty ludn nhan duoc sy quan tam chi dao, tao diéu kién cua Lanh dao Tong Cong ty cong nghiép
xi mang Viét Nam, lanh dao C6ng ty xi mang Hai Phong va su hgp tac gitp d& cua cac don vi ban hang nhu:
Cong ty xi ming Bat Son, Céng ty XM Hoang Thach, va cac don vi ban hang khac. Cling véi tap thé can bo



cong nhan vién cia Cong ty véi tinh than doan két, sang tao, vuot kho, ludn nd lyc phan dau hoan thanh nhiém

vu.
I1 - TINH HINH THU'C HIEN KE HOACH SXKD NAM 2015
1 - V@& san xuit:

Két qua san xuat nim 2015

1 Tao sgi kg 1.800.000 1.690.570 93,92 85,51
2 Dét mét 29.500.000 25.745.762 87,27 88,99
3 Tréang mang mét 29.500.000 27.386.237 92,83 93,22
4 In cét 1ong 6ng ong 36.000.000 32.771.434 91,03 92,15
5 May bao cai 36.000.000 32.698.792 90,83 91,78

Trong nim qua, bo phan san xuat da c6 nhiéu cb gang, trong diéu kién may moc thiét bi khé cii thuong
xuyén hong hoc phai ding san xuat dé stra chita, song van dam bao tién do san xuét va giao hang.

Tuy nhién, cac chi tiéu san luong ban san pham va san phim déu khong hoan
thanh ké hoach dé ra va thap hon so voi thuce hién nim 2014, nguyén nhan mot phan do
chat luong ban san pham va san pham chua 6n dinh, chua dép tng duoc yéu cau khach
hang.

* M@t sb ton tai can khic phuc:

+ Cong tac quan ly chéat luong ban thanh pham va thanh pham con ton tai, d6i ic chwa phat hién va
ngan ngira kip thoi nhitng san pham kém chét luong, dé lot ludi san pham kém ra thi trudng.

+ VAan con dé xay ra phét sinh vé chit luong ban san pham va san pham dé anh huéng dén chit lwong
san xuat, viéc tim nguyén nhan va khic phuc con cham va chua triét dé, can tap trung quan ly tét hon nira chat
luong ting cong doan tir khau tao soi, dét, trang mang cho dén in cit, may bao dé cho ra nhitng san pham c6
chit lugng tot dap tng yu ciu ngay cang khit khe cua thi truong.

+ Can c6 ké hoach bao dudng may mac thiét bi thuong xuyén, tién do sira chira thiét bi phai nhanh
chéng, kip thoi dé dam bao may mac thiét bi ludn hoat dong 6n dinh, sin sang dap tng cac don hang san xuét
nhét 1a khi nhu cau thi truong tiéu thu ting truong.

+ Tang cudng hon nita su két hop gitta don vi san xuit véi bo phan KTVT va bo phan kinh doanh trong
cong tac giam sét chat luong vo bao dong thio tai cac thi trudng. Tir &6 nhanh chéng dua ra cac bién phap khic
phuc san xuat nham nang cao chat lugng san pham.



2 - Vé tiéu thu san pham:

* Két qua tiéu thu san pham niim 2015

STT | Chi tiéu chi yéu pyr | Kehoach | Thychien | Ty1e % Sjﬁ\;fi
nam 2015 nam 2015 HTKH 2014
Tiéu thu san pham Vo 36.000.000 31.979.695 | 88,83 85,75
1 V6 bao XM Hai Phong “ 18.000.000 20.728.654 | 115,16 120,48

2 | V6 bao xmv Bat Son “ 3.500.000 1.840.000 | 52,57

3 | V6 bao XM Tam Diép “ 1.500.000 - -

4 | V6 bao XM Hoang Thach “ 800.000 479.541 | 59,94 85,72
5 | V6 bao XM khéc “ 12.200.000 8.931.500 | 73,21 61,37

Ngay tir nhitng thang diu nim, bd phan kinh doanh d rat tich cuc day manh khai
thac mé rong thi trudng, tp trung khai thac t6i da san luong ky hop doéng cung cap vo
bao cho cac don vi trong VICEM, déng thoi tich cuc mo rong thi thudong ra cac don vi
ngoai dé khai théc triét dé nang luc thiét bi. Song, do su chuyén dich co ciu san pham
Cla cac cong ty xi mang, xuat khau xi mang giam so v&i 2014, clng voi anh huong cua
mot s nguyén nhan chi quan vé chat lugng san xuat nén téng san luong tiéu thu vo
bao nam 2015 chi dat 31.979.695 céi, dat 88,83% so v§i KHNS va bang 85,75% so voi
nam 2014.

+ Xi mang Hai Phong (thi truwong tiéu thy chinh cuia Bao bi Hai Phong) tiéu thu dugc 20.728.654 céi
dat 115,16% ké hoach nim va dat 120,48% so véi nim 2014.

+ Xi mang Bat Son nam 2015 tiéu thu duoc 1.840.000 cai/ké hoach 3.500.000 cai, dat 52,57% ké
hoach.

+ Xi ming Hoang Thach tiéu thu duoc 479.541 cai, dat 59,94% so véi ké hoach 800.000 cai va dat
85,72% so véinam 2014.

+ Pé dam bao viéc 1am va 6n dinh doi sbng CBCNV, Cong ty d4 rat nd hrc khai thac thém cac khach
hang ngoai VICEM (nhw xi mang Dién Bién, Ha Long, Hung Thinh, T0 Tay, Hungking, Thang Long Vina va
M6t s6 don vi xuat khdu xi mang...), tong san lwong tiéu thu thi trudng ngoai dat 8.931.500 céi, bang 73,21% ké
hoach va tuong dwong 61,37% so v6i nam 2014. Tuy nhién céc thi truong ndy san lugng tiéu thu khéng on
dinh, yéu cau khat khe vé chét luong, gi4 ban thap nén hiéu qua khong cao.

Nhin chung céng tac thi truomg da ¢6 ¢ gang song chua hét so véi tiém nang hién co, viéc ma rong thi
truong trong nam 2015 con han ché nhit Ia thi truong ngoai VICEM, do vay cin quan tam, nd luc hon trong
thoi gian toi.

3 - Vé cong tac tai chinh, thu nhap va dau tu:



.o Ngan sach . % Thuc hién .
Chi tiéu PVT Thuc hién 2015 So véi 2014
2015 KH
+ Doanh thu Ty 197,951 177,71 89,77 83,30
+ Loi nhuan trudc thué Ty 7,771 7,899 101,65 99,89
+ Nop ngén sach Ty 6,753 8,3 122,91 106,31
+ Thu nhap binh quan (trd/ng/th) 53 5,6 105,66 103,70

- Téng doanh thu nam 2015 thyc hién 177,71 ty ddng, dat 89,77% so vai ké hoach ngén sach, trong d6
doanh thu ban hang giam 1a do san lugng tiéu thu giam, thi truong vo bao canh tranh gay gét, dé dam bao viéc
lam va doi séng cho nguoi lao dong Cong ty da phai giam gia vo bao cua hau hét cac thi truong nham ting san
luong. Bén canh do, tai nhitng thoi diém gié vat tu giam Cong ty d4 chi dong diéu chinh giam gia ban vo bao;
Doanh thu khéc giam do mét s6 don vi thué kho béi d4 dirng hop ddng thué kho cia Cong ty.

- Loi nhuan trudc thué nam 2015 thuc hién la 9,3 ty ddng, do phai trir phan truy thu thué theo quyét
toan thué giai doan 2010-2012 la 1,45 ty ddng, nén loi nhuan con lai 1a 7,899 ty dong, dat 101,65% ké hoach
ngén sach va bang 99,89% so véi nam 2014.

- Poi séng nguoi lao dong co ban dugc dam bao, duy tri viéc lam thuong xuyén, thu nhap binh quan
nam 2015 1a 5,6 triéu ddng/ngudi/thang, dat 105,66% so véi ké hoach.

- Cong tic dau tw xdy dung:

Hién nay Xi mang Hai Phong da su dung vo bao PP mot 16p dé dong xi méing nong thon, du kién trong
thoi gian t6i s& tiép tuc dua vo bao nay vao déng thi diém ¢ mot s6 dia ban, néu dugc thi truong chap nhan s& dua
vao sir dung dai tra. Qua nghién ctu thi trudng, hau hét cac don vi phia Nam ciing da chuyén sang sir dung vo bao
PP mét I6p dé tiét kiém chi phi, giam gia thanh.

Pung trudc tinh hinh d6, Céng ty cé phan Vicem bao bi Hai Phong d4 béo cdo Tdng cong ty cdng nghiép
xi mang Viét Nam xin y kién 1ap du an dau tu “Day chuyén san xuit vo bao PP mét I6p dan”, véi noi dung chinh
nhu sau:

+ COng suat: 30 triéu vo bao/nam.

+ Tong mirc dau tu: 80 ty ddng (tdn dung day chuyén tqo sei hién co).

+ Ngudn vén: tin dung thuong mai; vén tu ¢6; phat hanh c6 phiéu.

Sau khi ¢ y kién nhét tri vé dinh huéng cua Tong Cong ty Céng nghiép Xi
mang Viét Nam va Pai hoi dong c6 dong, Cong ty sé& trién khai cac thi tuc can thiét dé
tién hanh dau tu sém.

B - MUC TIEU NHIEM VU NAM 2016 VA GIAl PHAP TO CHUC THUC HIEN

| -DAC PIEM TINH HINH NAM 2016

1 - Khé khin va thuén lgi



Budc sang ndm 2016 nén kinh té trong nuéc va thé gigi du béo van con nhiéu kho khan. Thi truong vo
bao canh tranh gay gét doi hoi doanh nghiép phai 4p dung moi bién phap nhim nang cao chét lugng san pham
ddng thoi ha gia thanh san pham.

Tri trudng vo bao ¢6 sy thay d6i vé nhu cau san pham, nhiéu don vi d4 va dang str dung vo bao PP 01
I6p dan nham tiét kiém chi phi san xuat (cong nghé cia bao bi Hai Phong hién nay chira san xudt diroc) 1am
anh huong 16n dén thi phan tiéu thy vo bao KPK, KP caa Cong ty.

May moéc thiét bi ngay cang boc 16 diu hiéu hu hong s& 1am anh huéng tryc tiép dén nang suit may,
chit lwgng san pham.

Du ng thanh toan cua cac don vi khach hang van thuong xuyén & mic cao gay thiéu von luu dong, anh
huéng dén hiéu qua san xuat kinh doanh.

Bén canh do, v6i doi ngii CBCNV giau kinh nghiém, c6 tinh than doan két phan diu hoan thanh moi
nhiém vu dé ra, Cong ty dang tich cuc day manh khai théc cac thi trudng ngoai nham bu dép su thiéu hyt cua thi
truong truyén thong, tir d6 nang cao san lugng tidu thu, dam bao viéc 1am cho ngudi lao dong.

Tur nhimg dic diém trén, véi quan diém quyét tim phén ddu khai thac ting san lugng, Cong ty da xay
dung ké hoach SXKD nam 2016 nhu sau:

I1- MUC TIEU NHIEM VU KE HOACH NAM 2016

1 - Ké hoach SXKD nim 2016

STT CAC LOAI VO BAO PVT KE HOACH NAM 2016
1 V6 bao XM Hai Phong " 21.000.000
2 V6 bao XM Hoang Thach " 800.000
3 V6 bao XM Bt Son " 3.500.000
4 V6 bao XM khac " 10.700.000
TONG CONG “ 36.000.000

2 - C4c chi tiéu tai chinh:

STT CHITIEU CHU YEU PVT KE HOACH NAM 2016
1 Téng doanh thu Ty 190,015
2 Loi nhuén truge thué Ty 8.1
3 Nop ngan sach Ty 78
4 Co tuc du kién % 8%
5 Thu nhap binh quan Tr/ng/th 6,5

3 - Giai phap va phwong hwéng thuc hién:
- Cong tac kinh doanh tap trung diy manh khai thac thi trudng, chd trong vao thi trudng chinh la xi
mang Hai Phong, ddng thoi day manh khai thac va mo rong céc thi truong ngoai VICEM nhu thi truong vé bao
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xuit khau, xi ming Ha Long, xi mang Cidm Pha, Séng Pa, Hung Thinh,... quan tdm dic biét dén nhu ciu st
dung vo bao cua cac don vi nay dé thu thap thong tin kip thoi tham gia dau thau cung cap voé bao cho nam 2016.

- Tang cudng cdng tac thu hdi cdng ng, dac biét quan tim giam du no cua Xi mang Hai Phong, xi méng
Dién Bién, thuc hién sat quy ché quan ly no caa Cong ty.

- COng tac san xuat can phai thich ¢ng nhanh, kip thoi dap ung nhiing thay ddi cua khach hang dé co
thé cung cip dam bao tién do va chat luong san phiam. Xay dung mét hé thdng quan ly chat lwong ddng bo,
kiém soat chat ch& tirng khau timg cong doan san xuét tir ban thanh pham dén thanh phim, dam bao vo bao san
Xuit dat chat lugng tot nhat.

- CoOng tac vat tu dam bao khai thac vat tu phuc vu san xuat dam bao yéu cau vé chat luong, tién do va
gia ca canh tranh.

- Nang cao chit hrong va tién do hach toan va phan tich higu qua hoat dong kinh té, quan ly gia thanh
chinh xéc theo tung thoi diém, ting loai vo bao dé kip thoi tham muu, dé xuét diéu chinh gia bén, gia dy thau
cung cip vé bao nham tang tinh canh tranh cia san pham cia Cong ty trén thi truong.

- Tang cuong quan |y chat luong lao dong, phan tich, xem xét, danh gia dé tién toi xay dung dinh bién
chudn trong toan Cong ty va tra luong ximg dang theo két qua cong viéc. Xay dung bé sung va hoan thién, ban
hanh day du cac quy ché cho diéu hanh va quan tri Cong ty.

- Khéng nging ap dung nhiing cai tién ki thuat dé nang cao chit lugng san pham, giam ty 1& phé pham,
phé liéu phat sinh trong san xuat vo bao tir d6 giam lang phi trong san xuét. Thyc hién tét quy ché khoan dinh
muc tiéu hao vat tur, duy tri ché do thuang phat nghiém minh, tiét kiém chi phi, giam gia thanh san pham.

- Thuc hién nghiém noi quy ky luat lao dong, ky luat van hanh, ting cuong cdng tac quan ly an toan va
vé sinh lao dong, PCCN, bao vé méi truong, cai thién diéu kién lam viéc cho nguoi lao dong.

Phat huy truyén thong cong nhan xi ming "Poan két, kién cuong, sing tao", tap thé lanh dao va
CBCNV Cong ty c6 phan Vicem bao bi Hai Phong da nd lyc phan du, vuot qua kho khan, thyc hién tét nhiém
vu san xuét kinh doanh nam 2015.

Chung tdi xin chan thanh cam on va mong tiép tuc nhan dugc sy quan tim tao
diéu kién cua 13nh dao Tong cong ty, su chia sé gitp d& cua cac don vi ban hang ciing
nhu sy doan két quyét tim cua tap thé CB CNV Cong ty.

Tran trong cam on!

CONG TY CO PHAN VICEM BAO Bl HAI PHONG
Giam ddc Cong ty (da ky)
Duw Vin Hai
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TONG CONG TY CN XI MANG VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
ACONG TY CO PHAN VICEM BAO BI HP Poc lap - Tw do - Hanh phuc
BB
HAIPHONG
S6: 15 /BB-PHPCP/HPVC Hdi Phong, ngay 22 thang 4 nam 2016
BIEN BAN HQP PAI HQlI PONG CO PONG THUONG NIEN 2016
CONG TY CO PHAN VICEM BAO Bl HAI PHONG
(Gidy CNPKKD s 0200600741 do S¢ Ké hoach Dau tur thanh phé Hai Phong cap ngay

21/09/2004, dang ky sira ddi lan thur 3 ngay 19/04/2011)

I. THOI GIAN, PIA PIEM, MUC PICH VA THANH PHAN DAl HOI

1. Thoi gian va dia diém

- Thoi gian: Pai hoi bat dau tir 8h30 ngay 22 thang 4 nim 2016

- Dia diém: Hoi trudng Cong ty C6 phan Vicem Bao bi Hai Phong

2. Muc dich Dai héi

Muc dich cua Dai hoi dong ¢ dong thudng nién nam 2016 1 thao luan va théng qua:

- Bao cao két qua san xu:ét kinh doanh nim 2015 va muc tiéu k& hoach bién phap thuc
hién nam 2016 cua Ban Giam doc Cong ty;

- B4o c4o tai chinh d4 duoc Kiém toan nim 2015; Phuong 4n phan phdi lgi nhuan nim
2015 va Dy kién c6 tirc nam 2016.

- B40 c40 hoat dong nam 2015 va ké hoach nam 2016 cua Hoi ddng quan tri;

- B4o céo két qua giam sat hoat dong nam 2015 va phuwong hudng nhiém vy nim 2016
cua Ban kiém soat;

- Va mot s6 noi dung quan trong khéc.

3. Thanh phan tham dw dai hi

* Pai biéu khach moi:

Pai biéu Téng Cong ty Cong Nghiép Xi Ming Viét Nam co:

- Ong Pinh Quang Diing - Ph6 Téng giam d6c Tong Cong ty

-Ong Pham Minh Bac - Chu tich Cong doan Téng Cong ty

Pai biéu Céng ty TNHH MTV xi miing Vicem Hai Phong co:

- Ong Nguyén Vin Quang - Bi thu Pang uy Cong ty

- Ong Mai Hdng Hai - Tong giam déc Cong ty

- Ong Bui Van Thinh - Chu tich Cong doan Cong ty

DPai dién l1&nh dao cac don vi:
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- Cong ty 6 phan dich vu thuong mai van tai xi mang Hai Phong;

- CoOng ty ¢ phan Vicem db thi xi mang Hai Phong;

- Cong ty TNHH kiém toan An Viét;

- Ngan hang TMCP cong thuong Hong Bang, CN Hai Phong;

Pai dién Cong ty Cé phan Vicem Bao bi Hai Phong:

- Hoi dong quan tri

- Co quan diéu hanh

- Ban kiém soéat

Va 29 c6 dong c6 mit tham du dai hdi.

1. DIEN BIEN PAI HOI

1. Khai mac dai hi

- Ban T4 chuc tién hanh chao co khai mac Dai hoi, tuyén b Iy do tién hanh Dai hoi.

2. Bau Ban chii toa, Ban thw ky, Ban kiém phiéu:

Ban to chuc xin y kién dai hoi biéu quyét’ théng qua thanh phan Ban chu toa, Ban thu
Ky, Ban kiém phiéu. Pai hoi biéu quyét 100% nhat tri théng qua véi ndi dung sau:

* Ban chu toa:

Ong Mai Hong Hai - Chu tich HDQT Céng ty - Chu toa
Ong Du Vin Hai - Uy vién HPQT, Giam dbc Cong ty - Thanh vién
Ong Nguyén Anh Nghia - Uy vién HPQT, Pho Giam déc Cong ty - Thanh vién
* Ban thu ky:

Ba: Nguyén Thi Thu Thu ky Cong ty

Ong: Du Quang Hung Trudéng phong Tong hop
* Ban kiém phiéu:

Ong: Phung Bac Trong Truong phong KTVT Truong ban
Ba:  Nguyén Thi Quynh Hoa  Pho phong KTTKTC Thanh vién
Ba:  Pham Thi Thiy Cb dong Cong ty Thanh vién

3. Ong Phung Pic Trong - Trudng ban kiém phiéu - doc Bién ban kiém tra tu cach
cd dong va tinh hop 1€ cua Dai hoi véi cac thong tin sau:

v' Téng s6 cb phan c6 quyén biéu quyét cia Cong ty: 3.012.040 cb phan.

v’ Tong sb ¢6 dong co6 mat dy Pai hoi 1a 29 ¢ dong, nim gitr tong s6 cd phan co
quyén biéu quyét 2.742.113 cb phan, chiém 91,04% tong s cb phan c6 quyén biéu quyét cua
Cong ty.

Nhu vay Dai hoi du diéu kién tién hanh theo quy dinh cua Luat Doanh nghiép va Diéu
1 t6 chuc va hoat dong cua Cong ty co phan Vicem Bao bi Hai Phong.

4. Ong Nguy&n Anh Nghia - Thanh vién HPQT - Phé giam déc Cong ty: thay mat
Ban chu toa trinh bay Chwong trinh dai hoi; Quy ché lam viéc cua Pai hoi va Danh sach nhan
su moi cua Hoi dong quan tri Cong ty.
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* T chirc nhan sw Hdi ddng quan tri méi gom:

1 - Ong Mai Hong Hai - Cha tich Hoi dong quan tri
2 - Ong Du Vian Hai - Thanh vién Hoi dong quan tri

3 - Ong Nguyén Vian Hanh - Thanh vién Hoi dong quan tri

4 - Ong Pham Vian Hung - Thanh vién Hoi dong quan tri

5 - Ong Nguyén Anh Nghia - Thanh vién Hoi déng quan tri
T chirc Hoi dong quan tri méi ¢é hiéu luc tir thang 11/2015.

Dai héi biéu quyét:

+ Tan thanh: 100%

+ Khong tan thanh: Khong

+Y kién khac: Khong

5. Ong Dw Vin Hai - Thanh viéen HPQT - Giam ddc Cong ty: Trinh bay Béo céo két
qua hoat dong san xuét kinh doanh nim 2015 va muc tiéu ké hoach, bién phap thuc hién nim
2016; To trinh cua HPQT vé Béo céo tai chinh da duoc kiém toan nim 2015; Phuong an phin

phdi loi nhuan nam 2015 va Dy kién ¢6 tire nam 2016.

Dai hoi d4 thao luan va biéu quyét théng qua cac ndi dung chinh sau:

5.1. Két qua hoat dong san xuit kinh doanh nim 2015 va muc tiéu ké hoach, bign

phap thuc hién nidm 2016:

* Két qua san xuat kinh doanh nam 2015:

Ké hoach Thuc hién Ty 1§ %

Chi riéu bVt nim 2015 nim 2015 HTKH
San lwgng vo bao san xuit Triéu cai 36 32,698 90,83
San luong vo bao tiéu thyu Trigu cai 36 31,979 88,83
Téng doanh thu Ty dong 197,951 177,71 89,77
Loi nhudn truéc thué Ty ddng 7,771 7,899 101,65
NoOp ngan sach Ty ddng 6,753 8,3 122,91
Thu nhap binh quan (triéud/ng/th) 53 5,6 105,66

* K¢ hoach san xuit kinh doanh niam 2016:

Chi tiéu PVT Ké hoach ngén sach nim 2016
San lwgng vo bao san xuit Triéu cai 36
San lugng vo bao tiéu thu Triéu cai 36
Téng doanh thu Ty 190,015
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Loi nhudn truéc thué Ty 8,1

Nop ngén sach Ty 7,8
Thu nhap binh quén Tr/ng/th 6,5
C6 tuc dy kién % 8% VDL

Bai hdi biéu quyét:

+ Tan thanh: 100%

+ Khong tan thanh: Khong

+Y kién khac: Khong

5.2. Cac chi tiéu tai chinh @a dwoc kiém toan: (tai ngay 31/12/2015)

- Tong tai san: 125.594.034.755 VNb
Trong do:
+ Tai san ngan han: 112.248.211.019 VND
+ Tai san dai han: 13.343.823.736 VND
- Tong ngudn vén: 125.594.034.755 VNb
Trong do:
+ No phai tra: 74.236.150.226 VND
+ Vén chii s& hiru: 51.357.884.529 VND
* Két qua kinh doanh nim 2015 d3 dwoc kiém toan:
- Doanh thu va thu nhap khac: 177.712.425.239 VND
- Tong chi phi: 169.912.985.053 VND
- Loi nhuan sau thué: 5.365.171.877 VND
- Thué thu nhap DN: 2.534.268.309 VND

5.3. Phwong 4n phén phdi loi nhuin nim 2015:
* Theo bo co tai chinh da kiém toan:
Loi nhuan phan phdi (LNPP) nim 2015 = LNCPP nam 2014 + LNST nam 2015

= 687.049.700 + 5.365.171.877 = 6.052.221.577 VND
Chi tiét phan phéi vao cac quy nhw sau:
- Quy dau tu phat trién (35% LNPP): 2.118.277.552 VND
- Qu¥ khen thuong, phic loi (10% LNPP): 605.222.158 VND
- Quy du trir b6 sung vén diéu 1& (5% LNPP): 302.611.079 VND
- C6 tic cho ¢b dong (8% VDL): 2.409.632.000 VND
Trong do:
+ Cé turc trd cho ¢6 dong nha nuéc (48,99%): 1.180.360.000 VNP
+ Cé turc trd cho ¢6 dong khdc (51,01%): 1.229.272.000 VNP
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- Thuong HPQT, BKS, Ban diéu hanh (2,5% LNPP): 151.305.539 VND

(Quy nay tem trich cho ké’t’qud xép hang doanh nghiép nam 2015, néu dwoc xép
loai A sé trich tiep theo Ngh; quyét cua PHDCD da thdng qua la 5% LNPP).

- Loi nhuan chua phan phéi: 465.173.249 VND

* Theo y kién cia Ngwoi dai dién p‘hén von ay quén cia VICEM, phuong
an phan phoi lgi nhuan nam 2015 dwgc dieu chinh va bieu quyet tai Pai hoi:

Loi nhuan phan phéi (LNPP) nam 2015: 6.052.221.577 VND
Chi tiét phan phéi vao cac quy nhw sau:

- Quy dau tu phat trién (-35% LNPP): 2.100.000.000 VND
- Quy khen thudng (5% LNPP): 302.611.079 VND
- Qu¥ phc loi (5% LNPP): 302.611.079 VNP
- C4 tic cho ¢b déng (10% VDL): 3.012.040.000 VND
Trong do:

+ Cé turc trd cho ¢6 dong nha nuéc (48,99%): 1.475.598.000 VNP
+ Cé turc trd cho ¢6 dong khdc (51,01%): 1.536.442.000 VNP
- Thuéng Ban diéu hanh (2,11% LNPP): 128.000.000 VND
- Loi nhuan chua phan phéi: 206.959.419 VND

Bai héi biéu quyét:

+ Tan thanh: 100%

+ Khong tan thanh: Khong

+Y kién khac: Khong

6.3. Thong qua du kién cd tire nim 2016: 8%

Bai héi biéu quyét:

+ Tan thanh: 100%

+ Khong tan thanh: Khong

+Y kién khac: Khong

7. Ong Mai Hong Hai - Cha tich Hoi ddng quan tri: Thay mat Héi dong
quan tri trinh bay Bao céo két qua hoat dgng nim 2015 va ké hoach hoat dong
nam 2016 cua Hoi dong quan tri:

7.1. Két qua hoat dong nim 2015:

P to chic 6 phién hop chinh thic (@am bdo diing qui dinh tai Piéu 1é Cong ty).

Chi dao t6 chtc san xuat kinh doanh dat hiéu qua tét, két qua thuc hién san xuat
kinh doanh co lai.

Thuc hién bao toan va phat trién vén.

~ Chidgo co quan diéu hanh thuc hién dat ké hoach lgi nhuan ngan sach, thuc hién

tot cac quy che quan tri caa Cong ty.

16



7.2. Phwong hwéong hoat dong nam 2016:

Tap trung chi dao co quan diéu hanh thuc hign ké hoach san xuat kinh doanh gan
vai muc tiéu ma Pai hoi dong co dong de ra, tiep tuc chi dao ra soat, hoan thién va ban
hanh céc quy ché, quy dinh ciia Cong ty phi hop véi quy dinh cua Nha nuéc.

Cong ty can tap trung nghién ciu 15 trinh chuyén d6i san xuét san pham méi dé
kip thoi dap trng nhu cau thi truong.

Bai hdi biéu quyét:

+ Tan thanh: 100%

+ Khong tan thanh: Khong

+Y kién khac: Khong

8. Ba Nguyén Thi Kim Chi - Truéng BKS: Trinh bay Béo c4o két qua giam sat
hoat dong nam 2015 va ké hoach hoat dong nam 2016 cta Ban kiém soét:

8.1. Két qua hoat dong va danh gia cia Ban kiém soat nim 2015:

- Ban kiém soat da thuc hign kiémﬁ tra gidm sét, tinh hop Iy, hop phap trong diéu
hanh hoat dong san xuat kinh doanh, kiém soat chi phi san xuat kinh doanh, kiém tra
viép trich I@p cac quy, quan ly st dung va hach toan cac quy, t,‘mh hinh n6p ngén sach;
Kiém tra tham dinh Bao cao tai chinh caa Cong ty 6 thang va két thiic ndm tai chinh;

- Doi v6i Hoi dong quan tri va Ban dieu hanh: Hoi dong quan tri da luon bam sat
nghi quyét Pai hoi co dong thu:(yng,nién, bam sat thug te dé tap trung chi dao SXKD dat
hiéu qua va tang truong. Cac quyet dinh cua Hoi dong quan tri déu hudng tai lgi ich
chung cua Cong ty, dam bao vai tro dinh huéng va phat trién cua Cong ty theo Nghi
quyet Pai hoi dong co dong. Ban diéu hanh Cong ty dé dé xuat va thuc hién nhieu bign
phap, giai phap dé bao dam hoat dong kinh doanh hoan thanh tot theo ké hoach va dung
quy dinh ctua phép luat.

8.2. Mot so kién nghi cho nim 2016:

- Hoi déng quan tri va Ban di‘éu hanh tiép tuc duy tri phat huy cong tac diéu hanh
quan ly Cong ty d¢ thuc hién tot ké hoach san xuat kinh doanh nam 2016, tich cuc thu
hdi ¢éng no, ra soat chi phi va dinh muac vat tu cho san xuat.

- Tang cudng ma rong thi truong ngoai VICEM dé khai théc triét dé nang luc san
xuat cua Cong ty, phan dau tang san luong san xuat va tiéu thu nham tang hiéu qua hoat
dong san xuat kinh doanh cia Cong ty.

Bai hdi biéu quyét:

+ Tan thanh: 100%

+ Khong tan thanh: Khong

+Y kién khac: Khong

9. Ba Hoang Kim Yén - Ké toan truwéng Cong ty: Doc to trinh Dai hoi vé viéc
lya chon cdng ty kiém toan bao cdo tai chinh nim 2016; shuong an trich thuong cho
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HDQT, BKS, Ban diéu hanh cua Cong ty nam 2016 va Muc thu lao cua HPQT, BKS,
thu ky Cong ty ndm 2016

9.1. Lwa chen Cong ty TNHH kiém toan An Viét 1a don vi Kiém toan bao
cao tai chinh nam 2016.

Bai héi biéu quyét:

+ Tan thanh: 100%

+ Khong tan thanh: Khong

+ Y kién khac: Khong

9.2. Théng qua ti 1é trich thwéng cho HPQT, BKS, Ban diéu hanh ciaa Cong
ty nam 2016: Bang 5% phan lgi nhuan thuc hién sau thué.

Pé dong vién, khuyén khich cac thanh viéen HPQT, Ban kiém soat va Co quan
diéu hanh caa Cong ty khi chi dao hoan thanh vugt muc ké hoach SXKD va dic biét la
chi tiéu lgi nhuan nam 2016 duoc Pai hoi ddng cd dong giao, s& trich 5% loi nhuan
thuc hién sau thué dé thuong dong vién cho cac thanh phan néi trén.

Bai héi biéu quyét:

+ Tan thanh: 100%

+ Khong tan thanh: Khong

+ Y kién khac: Khong

9.3. Thong qua mirc thu lao cia HPQT; BKS; Thw ky Cong ty nam 2016

Mtc thu lao caa Hoi ddng quan tri, Ban kiém soat va thu ky Cong ty bing muc
thu lao cia nam 2015:

* Tong muc thu lao ca nam 13 300.000.000 VND, chi tiét nhu sau:

- Tong muc tho lao caa HPQT la: 204.000.000 VND

Trong do:

+ Chui tich HPOT kiém gidm déc diéu hanh:  5.000.000 VNB/thing

+ Uy vien HPDQT : 3.000.000 VNDB/nguoilthang
- Téng muc thi lao cua BKS Ia: 72.000.000 VND

Trong do:

+ Truong BKS: 3.000.000 VND/nguoilthang

+ Thanh vién BKS: 1.500.000 VNB/nguoilthang
- Téng muc tho lao caa Thu ky (kiém nhiém) 1a:  24.000.000 VND

+M:ic hang thang: 2.000.000 VND /thing

Bui héi biéu quyét:

+ Tan thanh: 100%

+ Khong tan thanh: Khong
+ Y kién khac: Khong
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10. Thw ky dai héi doc dy thao Bién ban va Nghi quyét dai hoi dé dai hoi
thong qua.

, Pai hoi dong ¢ dong da nhét tri thong qua toan van du thao Bién ban va Nghi
quyeét Dai hoi ngay tai Dai hoi.
Pai hgi biéu quyét:
+ Tan thanh: 100%
+ Khong tan thanh: Khong
+Y kién khac: Khong
11. Bé mac dai hoi
~ Chu toa Dai hoi tuyén b6 chao co va bé mac Pai hoi c6 dong nam 2016 cua Cong
ty co6 phan Vicem bao bi Hai Phong. Pai hoi két thuc vao 11 gio cung ngay.

THU KY CHU TQA PAI HOI
(44 ky tén, @ong ddu)

(da ky) (da ky)

Nguyén Thi Thu Mai Hong Hai
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A

HAIPHONG

TONG CONG TY CN XI MANG VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM

) L o . Poc lap - Tw do - Hanh phuc
CONG TY CO PHAN VICEM BAO BI HAI PHONG

Hdi Phong, ngay 22 thang 4 nam 2016
S6 : 16 INQ-DPHPCB/HPVC

NGHI QUYET

DAI HOI DONG CO PONG THUONG NIEN NAM 2016 CONG TY CO PHAN VICEM
BAO Bi HAI PHONG

Can ctr Luat doanh nghiép s6 68/2014/QH13 ngay 26/11/2014 cia Qudc hodi nudce
Cong hoa xa hoi chu nghia Viét Nam;

Cin ctr Diéu 16 t6 chirc va hoat dong ctia Cong ty ¢ phan Vicem bao bi Hai Phong;

Can cir Bién ban phién hop Pai hoi dong c6 dong thuong nién nim 2016 cia Cong
ty c6 phan Vicem bao bi Hai Phong, ngay 22 thang 4 nim 2016.

Phién hop Pai hoi dong cd dong thuong nién nam 2016 cia Cong ty ¢6 phan Vicem
bao bi Hai Phong duoc t6 chitc vao hdi 8h30 ngay 22 thang 4 nam 2016 tai tru sé Cong ty,
s6 3 duong Ha Noi, phuong S¢ Dau, quan Hong Bang, thanh phb Hai Phong véi sy ¢6 mit
cta 29 ¢6 dong du Pai hoi, sé hitu va dai dién 2.742.113 ¢6 phan, chiém 91,04% tong s6
6 phan c6 quyén biéu quyét. Nhu vay Dai hoi da diéu kién tién hanh hop 1é theo luat dinh.

Sau % ngay lam viéc nghiém tdc, khan truong véi tinh than trach nhiém cao, Dai hoi
d4 thong nhat:

QUYET NGHI

biéu 1. Thong qua Chuong trinh dai hdi; Quy ché 1am vigc ciia dai hgi va Danh sach nhan sy méi cia

Hoi dong quan tri Cong ty:

* T§ chirc nhan sw Hoi dong quan tri, bao gom:

1 - Ong Mai Hong Hai - Cha tich Hoi dong quan tri

2 - Ong Du Vian Hai - Thanh vién Hoi ¢éng quan tri - Giam déc Cong ty

3 - Ong Nguyén Vian Hanh - Thanh vién Hoi dong quan tri
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4 - Ong Pham Vian Hung - Thanh vién Hoi dong quan tri

5 - Ong Nguyén Anh Nghia - Thanh vién Hoi déng quan tri

T6 chirc Hoi ddng quan tri mai ¢é hiéu luc tir thang 11/2015.

Piéu 2. Thong qua Béo céo két qua san xuét kinh doanh nim 2015 va muc tiéu ké hoach bién phéap thuc

hién nim 2016 ciia Ban Giam dbc:

2.1. Két qua hoat dgng san xuét kinh doanh nim 2015:

v 1a0
STT Chi tidu pyr | hwehién LyTllil-/r
nam 2015 im 2015
1 | San lugng vé bao san xuét Cai 32.698.792 90,83
2 | San lugng vé bao tiéu thu Cai 31.979.695 88,83
3 | Téng doanh thu Ty dong 177,71 | 89,77
4 | Loi nhudn truéc thué Ty ddng 7,899 | 101,65
5 | Nop ngan sach Ty déng 8,3 122,91
6 | Thunhap binh quan (trd/ng/th) 5,6 105,66
1.2. Ké hoach san xuit kinh doanh nim 2016:
STT Chr tiéu PVT ke hogch ngan
sach
1 San lugng vo bao san xuat Triéu cai 36
2 San luong vo bao tiéu thu Triéu cai 36
3 Tong doanh thu Ty 190,015
4 Loi nhudn trudc thué Ty 8,1
5 Nop ngén sach Ty 78
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6 Thu nhap binh quéan Tr/ng/th 6,5

7 Cd tirc du kién % 8

Piéu 3. Thong qua Bao cdo tai chinh d4 dwoc kiém toan nim 2015; Phwong 4n phéan phdi loi nhuian nim
2015 va Dy kién ¢ tirc nim 2016.

3.1. Cac chi tiéu tai chinh: (tai ngay 31/12/2015)

- Tong tai san: 125.594.034.755 VNP
Trong do:
+ Tai san ngin han: 112.248.211.019 VND
+ Tai san dai han: 13.343.823.736 VND
- Tong ngudn vén: 125.594.034.755 VND
Trong do:
+ No phai tra: 74.236.150.226 VND
+ Von chi sé hitu: 51.357.884.529 VND

3.2. Két qua kinh doanh nim 2015

- Doanh thu va thu nhap khac: 177.712.425.239 VND

- Téng chi phi: 169.912.985.053 VND
- Loi nhuan sau thué: 5.365.171.877 VND
- Thué thu nhap DN: 2.534.268.309 VND

3.3. Phuong an phén phoi loi nhuin nim 2015

Loi nhuan phan phéi (LNPP) nim 2015 = LNCPP nam 2014 + LNST nim 2015 = 687.049.700 +
5.365.171.877 = 6.052.221.577 VND

Chi tiét phan phdi vao cac quy nhu sau:

- Quy déu tu phat trién (~35% LNPP): 2.100.000.000 VND
- Qu§ khen thuéng (5% LNPP): 302.611.079 VND
- Quy phuc loi (5% LNPP): 302.611.079 VND
- C6 tue cho ¢b dong (10% VPL): 3.012.040.000 VND
Trong do:

+ C6 tic trd cho ¢6 dong nha nwoc (48,99%): 1.475.598.000 VND
+ C6 tui trd cho ¢o dong khdc ( 51,01%): 1.536.442.000 VNP

- Thuong Ban diéu hanh (2,11% LNPP): 128.000.000 VND
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- Loi nhuan chua phan phéi: 206.959.419 VND
3.4. Thong qua dw kién ¢ tirc nim 2016: 8% von diéu 1¢
biéu 4. Thong qua Béo cao hoat dong nim 2015 va ké hoach hoat dong niim 2016 ciia Hdi dong quan tri.

Piéu 5. Thong qua Béo cao két qua giam sat hoat dong nim 2015 va ké hoach hoat déng nim 2016 caa

Ban kiém soat.
biéu 6. Thong qua viéc lwa chon cong ty kiém toan nim 2016.
Lya chon Cong ty TNHH kiém toan An Viét 1a don vi Kiém toan Béo c4o tai chinh nam 2016.

biéu 7. Thong qua ty 1¢ dy kién trich thwong cho HPQT, BKS, Ban diéu hanh cia Cong ty nim 2016
bing 5% lgi nhuan thyc hién sau thué.

Piéu 8. Thong qua mikc thi lao caa Hoi ddng quan tri; Ban kiém soat; Thu ky Cong ty nim 2016: Thuc
hién nhu nam 2015, gdm Hoi ddng quan tri, Ban kiém soat, thu ky Cong ty, tdng muc thi lao ca nam 1a

300.000.000 VNP, chi tiét cu thé nhu sau:

8.1. Téng muc thu lao caa HPQT la: 204.000.000 VND

Trong do:
Chii tich HPQT: 5.000.000 VNDB/thang
Uy vién HPQT: 3.000.000 VNBP/nguoilthang
8.2. Téng mirc thi lao cia BKS Ia: 72.000.000 VND

Trong do:
Truong BKS: 3.000.000 VNB/nguoilthang
Thanh vién BKS: 1.500.000 VNB/nguoilthang
8.3. Tong s6 thu lao cua Thu ky (kiém nhiém) la: 24.000.000 VND

Mzzc hang thang: 2.000.000 VNB/thang

biéu 9. Piéu khoan thuc hign:

Dai hoi dong cb dong giao cho Hoi dong quan tri Cong ty trién khai thuc hién cac noi dung ma Pai hoi da
quyét nghi.

Nghi quyét dugc lap thanh 04 (bdn) trang, ¢4 dugc Dai hoi biéu quyét 100% nhat tri théng qua vao hoi 11
gio cung ngay.

Nghi quyét nay cé hiéu luc ké tir ngay 22/4/2016, dwoc giri dén cc co quan chirc ning va thong béo trén
Website cia Cong ty dé ¢b dong theo ddi va thyc hién.

23



T/M DAl HOI PONG CO PONG

THU KY PAI HOI CHU TQA PAI HOI
(d3 ky) (da ky)
Nguyén Thi Thu Mai Hong Hai
TONG CONG TY CN XI MANG VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP VICEM BAO Bl HAl PHONG Poc lap - Tw do - Hanh phtic
A Hai Phong, ngay 22 thang 04 niam 2016
HAIPHONG

BAO CAO CUA BAN KIEM SOAT
Tai Pai hoi dong cé dong thwong nién 2016

Kinh gui: Pai hoi dong C6 dong

Cin ct Diéu 18 t6 chuc va hoat dong caa Cong ty;
Can ctr Quy ché hoat dong cua Ban Kiém soét;

Cian ¢ Bdo cdo tai chinh nim 2015 da duoc kiém todn va cac bao cdo khac lién
quan dén hoat dong san xuat kinh doanh va dau tu;

Ban Kiém soat xin bao cao Pai hoi déng co doéng viéc thuc hién chic ning,
nhiém vu ctia Ban kiém soat naim 2015 va phuong hudng nhiém vu nim 2016 nhu sau:
I. VE SO LUQNG THANH VIEN VA HOAT PONG CUA BAN KIEM SOAT
1. S6 hrgng thanh vién Ban Kiém soat

_ Ban Kiém soat Cong ty dugc Dai hdi dong co dong Cong ty bau ngdy 25/04/2013
gom 03 thanh vién nhu sau:
- Ba Nguyén Thij Kim Chi - Truong Ban
- Ba Pham Thi Thuy - Thanh vién
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- Ba Bang Thi Thanh Hiru - Thanh vién

Trong Ban kiém soat c6 02 ngui lam viéc tai Cong ty va thuc hién vai tro kiém
soat vién tai Cong ty theo tung linh vuc gan véi cong tac quan ly, dieéu hanh ciaa Hoi
dong quan tri va hoat dong SXKD cua Céng ty.

2. B4o c4o hoat dong chung cia Ban kiém soat
Niam 2015, Ban Kiém soat da trién khai hoat dong nhu sau:

- Giam sét tinh hop 1y, hop phép trong quan ly, diéu hanh hoat dong kinh doanh
cua cdng ty; Kiém tra, dén doc tinh hinh thuc hién Nghi quyét cua Dai hoi dong cb
dong, Nghi quyét cia HPQT va viéc thuc hién chic niang nhiém vu theo quy dinh cua
Hoi dong quan tri, Téng giam doc.

- Tham du day du céac cudc hop cia HPQT, tham gia gop v va dé xuat mot sé noi
dung trong qué trinh soan thao va thuc hién cac quy ché, nghi quyét cia HPQT va quy
dinh cua Coéng ty.

- Giam sét, tham gia viéc trién khai ké hoach SXKD cua Céng ty.

- Giam sat, kiém soét chi phi san xuét kinh doanh, tinh hinh thuc hién dinh mic
kinh té ky thuat.

- Tham tra Bao cdo tai chinh theo dinh ky hang quy, 6 thang va két thic nam tai
chinh 2015.

- Kiém tra, giam sat viéc thuc hién ché do chinh sach véi nguoi lao dong; viéc
thuc hién cac ndi quy, quy ché caa cong ty.

- Giam sét viéc dau thau mua sam vat tu, thiét bi, kiém tra nghiém thu danh gia
chét lugng nguyén vt liéu, hang hda mua vao va ban ra. Tham gia va giam sat kiém ké
va xu ly s6 lidu kiém ké ky giita nam va két thiic ndm tai chinh.

- Giam sat cong tac an toan VSLD, phong chdng chay né caa Cong ty.

- Phéi hop vé6i don vi kiém todn doc 1ap vé viéc soét xét bao céo tai chinh 6 thang
dau nam va két thic tai chinh caa Cong ty.

- Thyc hién chuong trinh hoat dong nam 2015, Ban kiém soat d4 to chuc kiém tra,
ra soat két qua san xuat kinh doanh 09 thang dau nam noi chung va cong tac tiéu thu
san pham, lgi nhuan noi riéng.

3. B&o céo hoat ddng caa tirng thanh vién Ban kiém soat:

*) Ba Nguyén Thi Kim Chi — Truong ban.
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Phu trach, chi dao, phan céng cac thanh vién trong Ban kiém soat (BKS) thuc
hién cac chuc nang va nhiém vu ciia BKS duge qui dinh tai Dicu 33, Diéu 34 - Diéu l¢
t6 chirc va hoat dong ciia Cong ty C6 phan Vicem Bao bi Hai Phong:

Chu tri cac phién hop cua BKS; Xay dung chuong trinh hoat dong cua BKS va
chiu trach nhiém chinh trong quan hé 1am viéc cua BKS véi HPQT va co quan diéu
hanh cua Cong ty.

Theo d&i qué trinh thuc hién Nghi quyét DPHDPCP thuong nién; Giam sat cong tac
b6 nhiém, mién nhiém can bo cua Cong ty: Giam sat viéc 1ap va thuc hién ngan sach
hang nam.

Viéc quan ly va st dung vén, tai san, phan phdi loi nhuan, phuong an chi tra ¢
tuc, phat hanh thém va mua lai ¢6 phiéu;

Cong tac dau tu (von cho cong tac dau tu, hidu qua dau tu);

Viéc thuc hién quyén va nghia vu caa cac co dong 1a ngudi dai dién phan vén gop
cua Nha nudc;

Tham dinh tinh hop Iy, hop phap bao céo tai chinh hang nam, cic quy trong nam.

Chiu trach nhiém thdng bao Hoi dong quan tri Cong ty vé két qua hoat dong va
bao cao trudc DPHDCD tai cudc hop thuong nién.

Lap bao céo cua Ban kiém soat hang nam, sau thang va hang quy.
*) Ba Pham Thi Thay — Thanh vién.

Chiu trach nhiém theo doi, kiém tra tinh phap ly, hop ly, hop phap trong qué trinh
thuc hién céc hop dong kinh té.

Theo d&i viéc mua ban, may moc thiét bi, san pham, cip phat vat tu dua vao su
dung. Tinh hinh st dung may méc thiét bi, dinh mirc tiéu hao nguyén nhién vat liéu cua
Cong ty.

Theo dbi tinh hinh hoat dong chung va luu gitr tai liéu cia Ban Kiém soét

Thu ky cho BKS, lap bién ban cudc hop cua BKS, nhan va luu gitr tai liéu chung
cua BKS

*) Ba Nguyén Thi Thanh Hitu — Thanh vién.
Kiém tra tinh hop ly, hop phap trong phan hanh lién quan dén t6 chic bo may cua

Cong ty ¢ cac linh vuc sau:
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Céc quy ché quan ly noi bo cua Cong ty;

Chinh sach ché @6 dbi véi viéc ky két cac hop dong lao dong va céc ché do chinh
sach lién quan dén nguoi lao dong.

Giam sat cong tac an toan VSLD cia Cong ty
Giam sat toan bo hoat dong may mac thiét bi, cong tac sua chira cia Cong ty

Kiém soét viéc thuc hién quyén va nghia vu cia cac ¢ dong 1a ngudi lao dong tai
Cong ty.

*) Pdnh gid chung: Nhin chung nim 2015, Truéng Ban kiém soat va tirng thanh
vién Ban Kiém soat Cong ty da thyuc hién ding chirc nang, nhiém vy d dugc quy dinh
tai Diéu 16 Cong ty va quy dinh cta phap luat hién hanh. Tung thanh vién Ban Kiém
soat d& cb gang thuc hién hoan thanh nhiém vu duoc phan cong, doan két, hop tac gidp
dd nhau hoan thanh nhiém vu.
4.Vé viéc chi tra thi lao cia Ban kiém soat:

Cong ty da chi tra cho thd lao cho Ban kiém soat nim 2015 1a 72 triéu dong, cu
thé:

- Truéng ban kiém soat: 36 triéu déng (binh quan 3 triéu dong/thang).
- 02 thanh vién: 36 triéu dong (binh quan 1,5 triéu dong/ngudi/thang).

5. Chwong trinh hoat dong cia Ban Kiém sot nim 2016

- Stra d6i, bd sung Quy ché hoat dong cua Ban kiém soat cho phu hop véi biéu 1é
stra d6i cua Cong ty; phan cong lai nhiém vu cho ting kiém soat vién.

- Giam sét tinh hop ly, hop phap trong quan 1y diéu hanh hoat dong cua cong ty,
vi su phat trién ciia Cong ty va quyén lgi hop phap cta céc ¢ dong.

- Kiém tra, don ddc thuc hién Nghi quyét cua Pai hoi dong co dong, Nghi quyét
cia HDQT.

- Binh ky tham tra b4o c&o tai chinh qui, nam.

- Tham gia cac cudc hop cua HPQT, cac hoi nghi chuyén dé (khi duoc moi tham
du), c6 y kién chuy@n mén nham nang cao hiéu qua st dung vén, st dung tai san cua
Cong ty.

- Nam biét cac co ché, chinh sach magi ban hanh dé kién nghi stra d6i bd sung
nhitng van dé con chua pht hop (néu c6), nham nang cao hé thong kiém soét noi bo cua
Cong ty, giam thiéu nhitng rui ro trong viéc diéu hanh, quan Iy hoat dong SXKD cua
Cong ty.
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- Trao d6i v&i don vi kiém toan doc 1ap vé pham vi kiém toan va céc ton tai ma
kiém toan dua ra y Kkién trong qua trinh soat xét Béo cao tai chinh 6 thang dau nim va
kiém toan B&o céo tai chinh nam.

- Thuc hién chuong trinh kiém tra d6i véi mot sé linh vuc cu thé (néu thay can
thiét) va cac yéu cau caa cd dong hoic nhdm co dong theo quy dinh.

I1. BAO CAO CUA BAN KIEM SOAT VE KET QUA KINH DOANH, KET QUA
HOAT PONG CUA HQI PONG QUAN TRI VA BAN GIAM POC CONG TY NAM
2015

1. Panh gia két qua hoat dong cia Hoi ddng quan tri, Ban giam ddc:

*) Panh gia két qua hoat dong ctia Hoi dong quan tri:

Hoi ddng quan tri Cong ty nhiém ky 2013-2018 bao gém 05 thanh vién. Nam
2015 Hoi déng quan tri cia COng ty ¢ 05 thanh vién, trong d6 ¢6 01 thanh vién duoc
bau bd sung thay thé Chu tich Hoi dong quan tri Cong ty.

- Hoi ddng quan tri phan cong cho cac thanh vién HPQT, chi dao, giam sat moi
linh vuc hoat dong cua Cong ty; HPQT da thé hién su doan két, tap trung, dan chu, co
trach nhiém cao; kip thoi chi dao, giai quyét cac cong viéc phu hop véi dién bién cua thi
truong va thuc té hoat dong caa Cong ty.

- Giam sét, chi dao Ban giam ddc va cac can bo quan ly khac thuc hién muc tiéu
theo Nghi quyét cua Pai hoi ddng co dong va Nghi quyét, quyét dinh cua Hoi dong
quan tri.

- Hang quy, Hoi dong quan tri déu to chic hop dinh ky danh gia cac mat hoat dong
cua Cong ty, dé ra muc tiéu hoat dong caa quy tiép theo.

- Trong nam, Hoi dong quan tri d& ban hanh 23 Nghi quyét va cac Quyét dinh vé
nhitng noi dung trong tam trong hoat dong ciia Cong ty d&é Ban diéu hanh trién khai thuc
hién, cu thé nhu sau:

+ V& dinh huéng cac muc tiéu SXKD chinh nam 2015.

+ V& chuong trinh, muc tiéu, nhiém vu SXKD cua tirng quy, nam.
+ V¢ giao quy tién luong thyc hién nam 2015.

+ V& lya chon don vi kiém toan bao céo tai chinh nam 2015.

+ V& cOng tac can bo.

- Hoi dong quan tri & ban hanh 01 Quy ché: Quy ché tuyén dung va dao tao nang
bac d6i vai CBCNV Cong ty.
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*) Panh gia mot s6 ndi dung hoat dong chu yéu ddi véi Ban giam déc: Thuc hién Nghi
quyét caa Pai hoi dong c6 dong 2015, Nghi quyét cua Hoi dong quan tri: Ban giam dbc
d4 chu dong trién khai thuc hién theo dung chirc nang, nhiém vu, quyén han, tuan thu
cac quy dinh cia phap luat va Biéu Ié to chirc va hoat dong cia Cong ty;

- Vé thuc hién cac chi tieu ké hogch san xudt kinh doanh:

Niam 2015, Cong ty da to chirc thuc hién san xuat kinh doanh tiéu thu san pham
vai nhitng kho khan, yeu kém va bién phap can khac phuc nhu sau:

* Khé khin: Nén kinh té trong nudc van con rat nhiéu kho khan, thi trudng bat
dong san c6 dau hiéu phuc hoi nhung van con rat cham, hau hét cac don vi san xuat xi
mang trong va ngoai VICEM déu gdp kho khan vé thi truong tiéu thy, san luong giam,
phai ha gia ban dé canh tranh. May mac thiét bi ¢4 qua nhiéu nam khai thac, boc 16 dau
hi¢u hu hong phai thuong xuyén bao dudng, sua chira, thay thé 1am anh huong khéng
nho dén chat lugng san pham va tién do san xuat.

Thi truong chinh 1a Xi mang Hai Phong mac du tang san Iugng tiéu thy, song lai
chuyén mét phan sang sir dung v bao PP mot 16p dan day dé dong xi ming nong thon
(do Bao bi Tu Phuong cung cap, Bao bi Hai Phong chua dau tu dugc day chuyén cong
nghé san xuat vo bao PP dan); Thi trudng vo bao xuat khau san luong tiéu thu thap,
khong 6n dinh dan dén san luong tiéu thy vo bao KPK giam dang ké.

- Vé Cong tac san xudt: Cong tac quan ly chat lugng ban thanh pham va thanh
pham con ton tai, chua phat hién kip thoi nhitng san pham kém chat lugng dé ngin
nglra, van con tinh trang dé lot ludi san pham kém ra thi truong. Dé xay ra mot sb phét
sinh vé chat luong san pham, trong d6 16n nhat 1a van dé chat luong phat sinh tai thi
truong xi mang Bat Son 1am tang chi phi, giam hiéu qua va 1am mat mot phan I6n san
luong tai thi truong Bt Son.

- Vé cbng tac tiéu thu san phdm: Ban chi dao da rat tich cuc day manh khai thac
ma& rong thi truong, tap trung khai thac téi da san lwong ky hop déng cung cap vo bao
cho cac don vi trong VICEM, dong thoi tich cuc ma rong thi thudng ra cac don vi
ngoai VICEM d¢é khai thac triét dé nang lyuc thiét bi. Tiép tuc ¢ cac phuong an dé day
manh ma rong thi trudng tiéu thu cho dia ban ngoai VICEM dé dam bao san lugng tiéu
thu nhu Ké hoach SXKD d4 béo cao truéc PHDCP.

- Vé cong téc tai chinh ké toan: DA thyc hién dung thoi gian 1ap béo céo tai chinh
quy, nam dang han, ding chuan muc ké toan va cac quy dinh phép luat cua Viét Nam.

Quan ly ng phai thu dam bao ng khong vuot bao 1anh, dam bao an toan trong kinh
doanh, han ché viéc khach hang chiém dung von va khong dé phéat sinh ng phai thu kho
d0i. Tuy nhién viéc thanh toan cham tién hang ciia cac Cong ty xi mang da anh huong
truc tiép dén hiéu qua hoat dong san xuat kinh doanh ciia Cong ty lam ting chi phi tai
chinh, thiéu vén luu dong.
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- Cong tAc to chirc lao dgng: On dinh tu tuéng CBCNV, co ban duy tri dwoc viéc
lam, dam bao SXKD hi¢u qua. Doi song nguoi lao dong co ban dugc dam bao, thu
nhap binh quan nam 2015 1a 5,6 triéu dong/ngudi/thang.

Nam 2015, Hoi dong quan tri, Ban gidm ddc da thyc hién ding chiic nang nhiém
vu theo quy dinh Luat doanh nghiép, Diéu & Cong ty va cac quy dinh khac cua phap
luat va hoan thanh tét cac chi tiéu, nhiém vu ma Nghi quyét Pai hoi dong co dong
thuong nién nam 2015 da dé ra.

2. V& két qua hoat dong SXKD nim 2015

Trén co s& Béo céo tai chinh da duoc don vi Kiém toan doc lap (Cong ty TNHH
Kiém toan An Viét) kiém toan va giai trinh cua phong KTTKTC, Ban kiém soat d ra
soat, tham dinh va ghi nhan két qua nhu sau:

*) Két qua san xuat kinh doanh:

Ch7 tiéu PVT Nghi quyét Thuc hién TH/NQ (%)

San lwgng vo bao san xuit Triéu cai 36,000 32,698 90,83
San lugng vo bao tiéu thu Triéu cai 36,000 31,979 88,83
Téng doanh thu Ty dong 197,951 177,71 89,77
Loi nhuan trudce thué Ty ddng 6,8 7,899 116,16
Nop ngan sach Ty dong 6,7 8,3 122,91
Thu nhap binh quéan Tr/ng/th 55 5,6 101,82
C6 tic du kién % 8% VDL 10% VDL 125

*) B&o c&o tai chinh: Bao cdo tai chinh d& phan anh day du, kip thoi, trung thuc, hop ly
trén céc khia canh trong yéu tinh hinh tai chinh tai thoi diém 31/12/2015 va két qua hoat
dong san xuét kinh doanh nam 2015, phu hop véi cac chuan muc ké toan Viét Nam, ché
d6 ké toan Viét Nam va cac quy dinh hién hanh c6 lién quan.

3. Tai san va ngudn von tinh dén ngay 31/12/2015:

TT CHI TIEU CHU YEU PVT 31/12/2015
1 2 3 4
1 | Taisan ngan han Pong 112.248.211.019
2 Tai san dai han - 13.345.823.736
3 Tong céng tai san - 125.594.034.755
4 No phai tra - 74.236.150.226
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5 | Vén chu so hitu - 51.357.884.529
6 | Téng céng nguon vén - 125.594.034.755
7 | Doanh thu va thu nhap - 177.712.425.239
8 | Tong chi phi - 169.812.985.053
9 | Loi nhuan sau thué - 5.365.171.877

4. Mét sb kién nghi:

*) CONg tac sdn xudt: Tap trung cao Van dé quan ly chat luong timg cong doan tir
khau tao s¢i, dét, tring mang cho den in cat, may bao dé cho ra nhiing san pham co chat
luong tot dap ung yéu cau ngay cang khat khe cua thi truong.

Cén c6 ké hoach bao dudng may mac thiét bi thuong xuyén, tién do sua chira thiét
bi phdi nhanh chong, kip thoi d€ dam bao may mac thiet bi ludn san sang dap ung cac
don hang san xuat.

Tang cuong hon nita su két hop giﬁfa,dorn vi san xuat véi bo phan KTVT va bo
phén kinh doanh trong cong tac giam sat chat luong vo bao dong théo tai cac thi truong.
Tu d6 nhanh chong dua ra cac bién phap khac phyc san xuat nham nang cao chat lugng
san pham.

Ap dung va cai tién ky thuat de nang cao chét lwong san pham, giam ty 1¢ phé
pham, phé liéu phat sinh trong san xuat vo bao dé giam 1ang phi trong san xuét.

Thuc hién quy ché khoan dinh mirc tiéu hao vat tu, duy tri ché d6 thuong phat
nghiém minh, tiet kiém chi phi trong san xuat, giam gia thanh san pham.

*) COng tac tai chinh: Tang cuong cong tac thu hdi céng no, dic biét quan tam
giam du no cua Xi mang Hai Phong, xi mang Dién Bién, thuc hién sat quy che quan ly
ng cua Cong ty.

Néng cao chat lugng va tién do hach toan va phan tich higu qua hoat dong kinh te,
quan ly gia thanh chinh xac theo tung thoi dlem ting loai vo bao dé kip thoi tham muu,
dé xuat diéu chinh gi4 ban, gia du thau cung cip vo bao nhim ting tinh canh tranh cua
san pham caa Cong ty trén thi truong.

*) CONng tac qudn ly: Tang cudng quan ly chat lugng lao dong, phan tich, xem
xét, danh gia dé tién tgi xay dung dinh bién chuan trong toan Cong ty va tra luong xtng
dang theo két qua cong viéc.

Trén day la bao cdo b&o cdo hoat dong nam 2015 va phuong hudng nhiém vu

nam 2016 cua Ban kiém soét va Két qua kinh doanh caa Cong ty, két qua hoat dong cua
Hoi dong quan tri, Ban gidm déc¢ nam 2015.
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Kinh trinh Bai hoi /.

TM. BAN KIEM SOAT
TRUONG BAN
(da ky)

Nguyén Thi Kim Chi
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